
Minutes of TBI Admin meeting held on Tuesday 19 February 2019 at 7.30 at Julie’s

Present:  Julie Gibson (Convenor), JG, Peter Moffatt, PM, Julian Paren, JP, Martin Sherring, MS, Anne Thomas, AT

Appointment of Minute Keeper:  MS
1. Apologies
Sheila Currie, SC, (not resigned so continues as Director), Vanessa Halhead, VH

	Item
	Discussion
	Action

	Minutes of meeting 19 January 2019
	Accepted
	

	2. Matters arising 
	Orchard survey.  Crispin Hayes not responding.
Canva, creation of posters. PM has been in touch with Wendy Price about a Canva tutorial. Wendy is prepared to do this. All present were interested in participating; other possibilities could be Sarah Grant and Joni Phippin. PM to check whether Wendy still happy with these numbers.
Comms Group.JG agreed to write a request for the Help Wanted section of the Newsletter in order to re-populate the Comms group.

Ethical Food Conference.MS had contacted Hazel Gordon about organising this. She is interested but not sure if she has time. MS to go back and ask her for decision, and if she isn’t interested, consider others. NB Esmee Fairburn see this area as a priority at present.
	PM

JG
MS

	Items for decision
	
	

	3. TBI credit card
	Agreed to obtain a credit card to facilitate Google Maps on websites, and possibly Dropbox and other subscriptions.


	JP, PM


	4. Black Isle Bicycles

	Agreed to accept Jon Palmer’s proposal for a 50:50 split of profits for 2018 season, but 75:25 for 2019 – on the basis that TBI had put quite a lot of work into set up for 2018, but this shouldn’t be needed for the coming year. Remaining costs for 2018 season are £120 for signage and costs for maintenance – Jon to arrange this with Pete. Anne to liaise with Jon on all this.
	AT

	5. Green Films
	The proposal for a Green Films programme was agreed. A title covering plastic waste would be good, if there’s one available. MS to correspond with Sharon Bain.
	MS



	6. Website
	Agreed that Peter should arrange training of up to (or around) 2 hours with Plexus to assist his work on the website.

We have been notified of increased charges from Calico due to the size of the website and the amount of data being downloaded. It was noted that Peter has copied the contents of the document and image libraries onto the external hard drive and will now delete obsolete items with a view to simplifying the site and reducing Calico charges. Calico have reported very large amounts of traffic to the calendar on the website, which appears to be due to some kind of malware – under investigation. Also noted that at present, when the document library is accessed, the whole contents are downloaded, which may be a contributory factor in Calico charges. Calico have agreed to hold off with increases until these issues have been investigated.

JG reported positive feedback about the new home page.
	PM
PM

	7. Community Larder


	Agreed that TBI would fund 50% of costs of a community larder for North Kessock, based on AT’s paper with some amendments:

· A second hand fridge freezer to be used, initially at least;

· Shed design to incorporate plenty of space for food items not requiring refridgeration;

· Name to be “ Community Larder” rather than “Community Fridge” to emphasise that the fridge shouldn’t be used unless necessary

· Only to go ahead provided the N KessockCostcutter doesn’t object – recognising the importance of local shops.

AT to check the available shed space and progress.
	AT

	8. Structure Map
	JG’s proposals were accepted with minor changes. JG to investigate whether Local Contacts system is functional, and ask Wendy Price to help revise the document.
	JG

	9. Transition Talks
	Agreed that the next event should be Weds 3rd April. MS to confirm venue booking. JP to lead discussion, topic to be food waste. MS to draft a newsflash.

Noted that the word “violent” in MS’ paper, as applied to Extinction Rebellion, was incorrect.
	MS/ JP

	Items for Discussion/Information/Update/
	
	

	10. Membership
	New members - Tim Furness(Dingwall, Associate) and Maarianne (sic) Macleod (N Kessock) were approved.
	

	11. Treasurer’s report
	Agreed that £24,000 should be transferred to the new 90 day deposit account. If necessary, funds can be transferred back to the current account without 90 days’ notice, but at a small cost in lost interest.
	JP

	12. Fortrose Market
	MS’ paper was noted.
	

	13. Food and Growing
	JG’s paper was noted
	

	14. Drastic Plastic
	Planning for a Terracycle Zero Waste Box to recycle difficult materials.

JP is investigating ways to recycle plastic bags from wood pellets. Highland Waste Services in Evanton may be a possibility; alternatively HBS Ring may be able to take back if TBI joins.

Rootfield Dairy now have a milk dispenser. PM to draft article for newsletter.
	JG

JP

PM

	15. Repair/ recycling/ reuse
	JP reported progress in arranging an event to be co-hosted by the Black Isle Mens’ Shed. Agreed that this is an excellent initiative, with possible add-ons (Dr Bike, seamstress to offer classes…). Time is quite short to arrange the first event for 24th June. JP to progress.
	JP

	16. Avoch – Munlochy cycle route
	AT and Roger McMichael to meet landowner regarding possible routes. Closing date for application to Sustrans for design work/ feasibility is 1st May. Noted that funding is likely to be competitive and evidence of need is important.
	AT

	17. Support for CCT cycle initiative
	Agreed in principle to provide a letter of support for Culbokie Community Trust’s active travel proposal to Sustrans. MS to draft letter.
	MS

	18. AOCB
	Noted that Black Isle Gathering will be 1st Saturday in October. For agenda at next admin meeting.

The 2 e-bikes on loan to NHS Highland will be recovered and lent to Cromarty Cares from the end of March.

Agreed to reprint cycle route cards. MS to prepare proposal.

There will be a regular weekly climate change demonstration outside the Inverness Town House every Friday from 12 noon to 1.30 pm.

Lizbeth Collie has been trained to give a climate change talk if we can organise.
	JG

JP

MS



